PRACTICE MANAGEMENT SERIES

Preparing for the Unexpected

in Your Medical Practice
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Ag wou mmay recall, our Last seégment of this medical jowrney left

aff as my wife, Dr. Janee Steinbeng, and | returned horme from an
extremely somber flight, anly to have to face our family, friends and
stelf of 15, We didn't know what 1o say without showing the fear in
ciur oo faces, Snd we just had to present the information inthe
st and MOosT positive manner possible, regardless of the potential
cutcome, Yee 0ould not upsel the apple cart, bacause we still had 1o
mrae full steam ahead.

AL we camae into work that
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e how thelr fearless leader was doing and now we plannsd 19
handle the unknown future, We immediately called a staff mes i
t0 expiain what we had learned, and that we were cownting

On gnveryone o Nesp us Transitian o a new practice formar: the
Qlagnasis was 5tags fowr cancer and dafinithely terminal My ondy
protiem was that | idnT even know what that format was gaing

10 be. But | nesded to bearn. .. and learn fasm
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=NCE Liv, sleinbeng was Dacoming physically unable to keap her
usual pace, we nesnsd 10 Bring on a new associate who could
mimediately gerdiite nevenue [insured and non-insured) 1o 81 keast
Cower emparised Wi weng able to secure 3 ternoarary solution, 44 &
friend recornmended a colleague able 1o work several days 3 wesk
&g gur giner SoCor and mied-lewel practitione could plick up the
rermaning slack. Then carng the dilemma | wasn’t aware of: could
the temporany associate bill for her services under D Steinbeng's
rame? The arswer is yas, but under the Medicare quidelines

which all insursnce companies followd, you can anly Bl undsr the
sisabied physician's narme for a period of 60 days with & 06 Madifie:
Howwesar, it iaked langer than S0 days fior Medicare to credential 4
new physician in the practice, leading to additiona

adrminisiralse heacaches.
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My suggestion:

to be.
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3 Many people
WEFE UnBGHE IO apree on The futune dimction
due 1o professionally unssucated business a
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never fall in
love with what you perceive
the value of your practice
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Every offer fell apart due to professionally uneducated
business acumen, later attributing to the eventual demise
of the practice.



