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10 Ways To Become
A Better Leader

Leaders make things happen. Followers wonder why things never get done,

The conditions of amy workplaoe start from the top dosm
rather than o the Bt ug. With thes in i, itis
EcIrEmaly IMPAartant b reves your strengths Aot only as
a megical professional but as a practice leader a5 well, AL
thowgh there e mary difesent kadesshap strles, there are
certain sMiribules that owrers and MAanagens rMmusl poeiess
to effectiely pude their teams.

Ba Innevative, Whien your staf sees that wou ane not
alraid o shift the paradsgrm of imphament newy ideas, they
wall respecl you as 2 leader i pour Fekd. Whien I:|'Ie.-r|.- i
berer ey progiucts, services, promobons and revenue
streams can inorease the proffabdity of their employer, they
wall por ol on the brrb with yow o help Frprose your prac.
tice and increase the kel of secusiy of their smployment.

flarys Inak 1o your saff memibers for innowateae deas
gl s wiEys to inspere kogalty. Mobvabe and reward those
team members who share et and suppoct you through
rizwe enceavos, Admowdcdge that you appredate staft
meTbers sharing thesr conosms and different points of
viewy, 3 that 3l ldeas wil be considered. Mever discaant
an e from an employss, no rmather how trsial 1 may
appear. B was imporiant encugh for them to bring it up o

v Margy times, praise goes a long way in encouraging em-

plorees 1o share feedback ared new oppoctunites for prac
tice growrth, and the fesing of apprecation is paramount.
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Communicate With All Members of Your Team.
Effective leaders consistently encousage dizkogue be-
twrsint atalf s maragenent. n 2 madical practios, thig
is entremely mportant, a5 your employess regulary bear
patients’ suggestons and complaints, Shutting dosm the
e of communication fom an ermgloves can aop feture
dialopue resulting in 3 ki ol waonderful and podtve idass.

Yo comemunication should include dear, concise and
consistent trairng for each and evary level of personnel
i pour orgariabon, Foonducted on s scheduled b, i
becomes part of the organization’s oulfure,

Thea besd wey Lo communacabe with beam members i o
schedube one-on-one bime with each of poure key personps),
In order o effectively delepate pour time. you st stop the
i [+1] grifta mirnide! srenarios. Set asde spoofic times cach
weplk 10 disouss e endieavors, gain feedbeck on depart-
mental concerms arkd i2en to aput from eam mermben.
Diepending on how manny departments you manage, you
rray wank to have your department heads meet with their
crnt departrents on 3 regular basis o farmolats an agends
pra to your meeting, Each department head shoukd also
conduct regular staff mestings to allowe their team members
te vt their frustrations and share ideas,

Analyze Your Own Leadership Seyle and Ability.
Are your current leadership qualities helping or hindering
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